Tips for Effective Teambuilding

Moving From Dysfunction to Cohesive Teamwork

Based on concepts from The Five Behaviors of a Cohesive
from Patridkenciorand Wiley Publishing
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Based on The New York Times Best-selling Book
The Five Dysfunctions of a Team
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Wi t h one wordaé

A
o Describe thmestteam you have been a part of.

o Describe theast effectivteam you have been
a part of.




Why Are We Here?

Cohesi ve t eamsé

P

P

P

Make better, faster decisions
Tap into skills and opinions of all members

Avoid wasting time and energy on politics, confusion,
and destructive conflict

Create a competitive advantage

Are more fun to be on!

Authorize: d Partner
@’HRGroup ‘ ue FIVE BEHAVIORS
// OFA COHESIVETEAM




Before We Begi née N

Key Assumptions:

o Cohesive teams master the five behaviors; of those
five, building trust is the foundation.

» Knowi ng t ®Od&styleecarbassistsnd
building trust.

o The process is simple, but it takes effort.
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Activity: Best and Worst Teams

p Form sufroups ofd3 people.

o Each person quickly describes a best or worst team
experience.

o All discuss the gqualities that made those teams best
or worst.

o Use examples from teams other than this one.
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What 1 f There Was a Way

p Trusts one another?

p Engages in healthy conflict around
ideas?

p Commits to decisions?
p Holds one another accountable?

p Focuses on achieving collective results?
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The Five Behaviors of a
Cohesive Team Mode/







The Five Dysfunctions of a Team Model

Inattentio
n to

Avoidance of
ACOUNTABILITY
Lack of
COMMITMENT

Fear of

CONFLICT

Absence of
TRUST
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Under stand Each Team Membe
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The Five Cohesive Behaviors

Build the Foundation

Each behavior builds on the previous RESULTS
one. ACCOUNTABILITY

P BUI|d|ngT rust COMMITMENT

' ' SONFLICT
o Mastering’onflict CONFLIC

levi ' US
o AchievinGommitment TRUST

o Embracingccountability

o Focusing dhesults
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Trust: Survey Question

When coworkers admit their mistakes, does it make
you trust them more?
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Trust: Survey Answer

A

When coworkers admit their mistakes, does it make
you trust them more?

84% said yes
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NWhen there 1 s ¢t
are able to engage in unfiltered,
constructi ve deb
































































































